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Rationale:  
 

The return to school in September will be a very strange time for some, if not all, of our children 

and the wider community. At North Road Community Primary School, we are going to use the 

principles of a ‘Recovery Curriculum’ as suggested by Barry Carpenter 

https://www.evidenceforlearning.net/recoverycurriculum/ to develop our return to school 

programme. The title for our project will be ‘Somewhere after the rainbow’ and it will have key 

messages of promise, hope and positivity. It will be a transition topic to help support children in 

their return to school, the readjustment of how to learn as part of a class and the re-establishing of 

school values.  It will last for the length of Term One.  

 

Parents may also be anxious to know that school is still a safe place for their children so it is important 

to ensure that the children are not anxious and go home happy. Barry Carpenter talks about five 

levers for recovery, and preparing for the return to normality: 

 

Lever 1. Relationships We cannot expect our students to return joyfully and many of the 

relationships that were thriving may need to be invested in and restored. We need to plan for this to 

happen, not assume that it will. Reach out to greet them, use the relationships we build to cushion 

the discomfort of returning.  

 

Lever 2. Community We need to listen to what has happened in this time, understand the needs of 

our community and engage them in the transitioning of learning back into school. 

 

Lever 3. Transparent Curriculum All of our students will feel like they have lost time in learning and 

we must show them we are addressing these gaps, consulting and co-constructing with our students 

to heal this sense of loss. 

 

Lever 4. Metacognition In different environments, students have been learning in different ways. It 

is vital that we make the skills for learning in a school environment explicit to our students to reskill 

and rebuild their confidence as learners. 

 

Lever 5. Space – to be, to rediscover self, and to find their voice on learning in this issue.  It is only 

natural that we all work at an incredible pace to make sure this group of learners are not 

disadvantaged against their peers, providing opportunity and exploration alongside the intensity of 

our expectations. 

 

A Recovery Curriculum: Loss and Life for our children and schools post pandemic. Barry Carpenter, 

CBE, Professor of Mental Health in Education, Oxford Brookes University. Matthew Carpenter, 

Principal, Baxter College, Kidderminster. 

 

 

 

https://www.evidenceforlearning.net/recoverycurriculum/
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The Five ‘Levers’ of the Recovery Plan (Barry Carpenter) 
Lever Explanation What this will look like at 

North Road 
Relationships We cannot expect our students to 

return joyfully and many of the 

relationships that were thriving, 
may need to be invested in and 
restored. We need to plan for this 

to happen, not assume that it will.  
Reach out to greet them, use the 

relationships we build to cushion 
the discomfort of returning.  
 

 A learning environment which 
demonstrates a real sense of 

togetherness and belonging, for 
staff and for children. 

 Lots of group and paired 

learning involving talk and 
working together. 

 Support for pupils during 

unstructured times. 

 Ensure that SRE that was 

missed in the summer term is 
re-timetabled. 

 Use of nurture provision, as 

appropriate 

Community We must recognise that the 
curriculum will have been based in 

the community for a long period. 
We need to listen to what has 
happened in this time, understand 

the needs of our community and 
engage them in the transitioning of 

learning back into school.  

 Regular communication with 
parents via twitter/letters/face 

to face interaction 

 Continue to support vulnerable 
families with their needs at this 

time, including the introduction 
of a school Food Bank 

 Begin to include parents in 

school life through whole-
school events, when social 

distancing allows. 

Transparent 
Curriculum 

All of our students will feel like they 
have lost time in learning and we 

must show them how we are 
addressing these gaps, consulting 
and co-constructing with our 

students to support this sense of 
loss.  
 

 A simpler, structured timetable 
which focusses on ‘doing less, 

well’. 

 Assessments to take place at 
the end of T1. 

 Meaningful projects which give 
children a sense of success, 
including a whole school Art 

Project (school mosaic) 

 Share curriculum plans clearly 

with parents. 

Metacognition In different environments , students 
will have been learning in different 
ways. It is vital that we make the 

skills for learning in a school 
environment explicit to our students 

to reskill and rebuild their 
confidence as learners.  
 

 Support children in following 
school rules and routines, 
allowing children time to 

readjust. 

 Clear and precise timings with 

tasks broken down into short 
chunks.  
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Structure and Implementation: 
 

A lot of the activities that will need to be planned initially will need to be focused around developing 

relationships. Some children will not have seen each other for six months so we need to be prepared 

to work with the children on developing routines and re-stablishing expectations for friendships, 

behaviour and learning. We will need to help the children ‘rebalance, re-orientate and reconnect’ 

with each other and with learning. The theme of perseverance will also be critical. Barry Carpenter 

talks about ‘reigniting the flames of learning’ with children, with a focus on kindness, joy, hope and 

humanity, where the curriculum is the servant of the child, not it’s master.  

 

As part of our Term 1 topic we will also be re-establishing a sense of community, by completing some 

whole school projects.  One of these will take the form of a whole school mosaic art project for the 

front of the school building.  The artwork will incorporate the theme of the rainbow as well as our 

school values. It will also make reference to our 170th birthday! We will be working with the local 

artists from Tomatojack’s (www.tomatojack.co.uk) with thanks to funding from the Yate Rotary and 

TASSV.   

 

 

 

 

 

 

 

 

 

 

 

 

 Breathing techniques, yoga, 

mindfulness and self-help 
activities 

Space Children will need space to 

rediscover self  and to f ind their 
voice again within their learning.  It 
is only natural that we all work at an 

incredible pace to make sure this 
group of learners are not 

disadvantaged against their peers, 
providing opportunity and 
exploration alongside the intensity 

of our expectations.  
 

 A simpler, structured timetable 

which focusses on ‘doing less, 
well’. 

 Enrichment opportunities  

 Regular sports/physical 
activities out of doors 

 More frequent PSHE to provide 

the opportunity to think and 
reflect. 
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Somewhere after the Rainbow: 
 

Our recovery curriculum will be built around the title ‘Somewhere after the rainbow.’  The 

organisation of the curriculum planning will be within five main areas that will include the principles 

of the Recovery Curriculum: Relationships, Community, Curriculum, Metacognition and Space.  At 

North Road, our planning will be broken down into the areas of focus: 

 

Calm and Happy – incorporating teaching around mental health issues, mindfulness activities and 

activities to encourage conversation and sharing of thoughts, feelings and experiences. This area links 

to the teaching of PSHE. 

 

Skill Builders – reintroducing sessions of short burst, focused teaching focused on key skills 

specifically in reading, writing and maths. 

 

Be Creative – focusing on an enjoyment of creating beautiful pieces of artwork for themselves and 

others.  These activities should be individual, paired and small group projects. 

 

Keep Active – daily opportunities to break from learning/sessions to exercise and keep active.  

 

Show our Values – activities to re-establish our school values within the classroom, in relationships 

with others, in learning and in the wider school environment. 

 

Important Considerations:  
 

1. Keep things practical, lots of opportunities to get outdoors, whatever the weather!  
2. Think long term, things that require more than one afternoon to complete (do less, well) 

3. Keep the subjects broad - Art/DT/Music/History/Geography/Computing/Science and make 
links where appropriate  

4. Celebrate, capture and share the learning e.g. photos/videos/displays 
5. Try and link with year group objectives where possible 

 

Moving Forwards: 
 

The pace at which we then move forwards needs to be very much determined by the children and 
their needs.  Below are the anticipated steps which class pods will make when ready: 

1. Include more time to unpick children’s experiences and make sense of them rather than just 

share them 
2. Specific support for children as needs emerge as co-ordinated by our Pastoral Leader, Carrie 

Andrews, through our nurture provision 
3. Gradually extend lesson time spent on Maths and English activities 

4. Children will take Maths and English tests to assess gaps in the penultimate week of Term 1 
5. Continuing to provide appropriate PSHE, social, emotional and mental health support 
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Key texts:  
 
There are many key texts which will help support the theme of ‘Somewhere after the rainbow’.  

Each year group will also have a set text, with provided planning, to begin to reintroduce lesson 

structures for English and learning expectations as Term 1 develops.  The text curriculum can be 

seen below. 

The set texts are provided with planning from The Power of Reading. 

Mars Class Set Texts:  Ruby’s Worry, Augustus and his smile 

Neptune Class Set Text:  The Green Ship 

Jupiter Class Set Text: Varmints 
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Maths in the Recovery Curriculum: 

 

The initial weeks of Term 1 will be a time where we understand where the children are in terms of 

their mathematical understanding and retention as well as their readiness to learn. The structure of 

the maths lesson will therefore be determined by the needs of the children in each class. 

 
Throughout the school, the main teaching focus for Term 1 will be Number Sense and Place Value. 
Number and Place Value are foundational concepts for all mathematical learning. If our children 
have a sound understanding of Number Sense, they will be able to work flexibly and easily with 
numbers in most situations; it teaches beyond memorisation and repetition. 

 
Key performance indicators (KPIs) within the programmes of study for Number and Place Value 
have been identified and these will form the basis for planning and teaching (see below).  Also 
shown in red are where the KPIs link to National Curriculum/Framework Objectives and Early 
Learning Goals. 
Staff will adapt their teaching to meet the needs of their children, and in accordance with 
Carpenter’s ‘Levers for Recovery’, using KPIs from previous year groups where necessary. 
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The daily maths session will include a warm up activity supporting recall of number bonds and 

multiplication facts.  

Our teaching input will continue to implement small steps in learning, and an ‘I Do/We Do/You Do’ 

approach.  

 

 



                North Road Community Primary School 
               Recovery Curriculum Intent 

            September 2020 
 

©North Road Community Primary School – Recovery Curriculum ‘Somewhere after the rainbow’ June 2020 

Initially the main focus will be on fluency and skill application. As children become more confident, 

their reasoning skills will be extended through more complex questions. Children’s understanding 

will be supported using manipulatives (in line with the H&S Risk Assessment) and pictorial 

representations. 

As well as the daily maths session, ‘Number Talk’ will also be timetabled. This will initially include 

activities with a focus on counting, sequencing and spotting mistakes and therefore also support 

the KPIs. 

‘Ready to Progress’, a document to be published by NCETM/DfE, will also be used to help us form a 

key part of the recovery curriculum for maths going forward. 
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Ideas for our 

Recovery 

Curriculum 
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Rainbow Mindfulness Colouring 

(ELSA) 

 

Roll a Rainbow (ELSA) 

This is great for:    • Number recognition     

• Mindfulness    • Ice breaker or warm up             

• Concentration skills    • Self-esteem  

You can of course use colouring but you could 

also use playdough. Get some different coloured 

playdough and children can roll a bit of 

playdough in the appropriate colour to fill the 

section. 

.  

 

 

5 a Day Rainbow for Well-Being 

(ELSA) 

  

Rainbow Feeling Tracker 

(ELSA) 

 

Rainbow Walk (ELSA) 

 

 Rainbow Yoga/Relaxation 
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Number Bond 

Rainbows

 

Arcs – using a protractor to draw a 

rainbow

 

Equivalent Fraction 

Rainbows

 

Daily Online Maths 

Game (KS1) 

Mathschase.com/ 

Gordons (Fractions/ 

measures& shape) 

Word of the 

Day 

Eye Spy Poems (see example) 

 

Daily Story Time – 

Class Text or 

Curriculum Picture 

Books 

Daily 

Phonics 

SPAG lesson 

Daily Maths 

Lesson   

 

Daily Maths ‘Spot 

the error’ (KS2) 

E 

Poetry - 14 ways to look 

at a Rainbow  

Inspired by the poem 'Thirteen Ways of 
Looking at a Blackbird' by Wallace Stevens. 

The concept is that you take an object and 
explore it in a number of different ways. The 

following activity is an adaptation of this idea 
taken from Pie Corbett's book 'Jumpstart! 

Poetry'

 

Weekly 1:1 Reading  

Reading for Pleasure 

Daily 

Number Talk 

Year Group 

Focused Text – 

writing 

opportunities 

Daily Keyword Spelling 

 

 

Science links 

colour/light  
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Whole School 

Rainbow 

Mosaic Mural 

Rainbow recipes 

Rainbow wind mobiles 

Grow a Rainbow 

Shaving Foam 

Rainbow 

writing

 

EYFS/Yr. 1 

Phonics Link 

 

String Printing 

Rainbows 

Rainbow Friendship 

Bracelets 

Rainbow Walk 

Rainbow Paper 

Weaving 

Class pod chalk 

playground 

rainbows 

Inspiration from 

Nature

 
Rainbow Tie Dye 

Inspiration from Art    

 

Rainbow Marbling 

Rainbow Dream 

Catchers 

Rainbow 

Names Labels Rainbow Large 

Outdoor Artwork 

– playground 

frame 

Rainbow Artwork 

using nature and 

natural materials 

Rainbow Pebble 

Art 

 

EYFS Fine 

Motor Link 

Rainbow Salt 

Tray 

 

Artwork inspired from 

curriculum picture 

books/set texts 
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Climbing Time! 

Exercise time on 

the field. 

Playground Games - 

Mountains and Mole 

Hills (colour markers) 

 

Local Area Walk 

Colour palette/tester 

cards from nature – link 

with creative 

 

Rainbow (colour) team 

playground games 

Children’s Mile – 

playground or field 

Follow my Leader 

Bubble Chase! 

Wake-up, Shake up 

Yoga 
Build a Human Rainbow 

– class rainbow photo 

Playground Games – Corners 

(colours) 

 
Parachute Games 

PE Lessons 

Scooters and Go Karts - 

EYFS 

 

Trim Trail 

Den Building 

(class materials) 
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Gardening – Pod/Class 

Rainbow Playground 

Planters 

Whole School Values 

Display - Roley’s 

Rainbow Class Values Display 

Pod Agreements 

Large Scale Artwork 

(Mosaic Project) 

PSHE lessons 

Class Display linking values 

demonstrated during 

Lockdown to school 

 

Whole School Mental Health 

Display - bees

 

Team Games 

Paired and Group 

challenges and 

activities 

Sharing of Roley’s 

Lockdown 

Challenges 

Celebrating 

individual, 

personal and class 

achievements 


